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3NEA Funding Opportunities

Grants for Arts Projects
Deadlines: annually in February and July
Grants of $10,000 to $100,000 for art projects

Challenge America grants
Deadline: annually in April
Grants of $10,000 to small and mid-size 
organizations to reach underserved populations

Our Town grants
Deadline: annually in August
Grants of $25,000 to $200,000 for creative 
placemaking projects

Research Grants in the Arts
Deadline: annually in March
Grants of $10,000 to $100,000 for research projects 
that focus on the value and the impact of the arts

NEA Research Labs cooperative agreements
Deadline: annually in March
Cooperative agreements of up to $150,000 for 
transdisciplinary research partnerships

All Program Staff Contact Information: 
https://www.arts.gov/grants/grants-for-arts-
projects/contacts

https://www.arts.gov/grants/grants-for-arts-projects/contacts
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5FY20 NEA Funding (all numbers are approximations)

Grants for Arts Projects
$50.8 million

Challenge America
$1.4 million

Our Town
$3.5 million

Research Grants in the Arts
$.8 million

Research Labs
$.7 million



6Office of Research & Analysis

The National Endowment for the Arts Office of Research & Analysis conducts 
and supports research on the value and impact of the arts.

• What factors affect the health and vitality of arts 
participation and arts/cultural assets?

• What are the direct and/or indirect benefits of the 
arts for individuals and/or communities?

Overarching research questions
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9NEA Research Funding Opportunities

Research Grants in the Arts
Research Grants in the Arts funds research that investigates the value and/or 
impact of the arts, either as individual components of the U.S. arts ecology or 
as they interact with each other and/or with other domains of American life. 

NEA Research Labs cooperative agreements
NEA Research Labs funds transdisciplinary research teams grounded in the 
social and behavioral sciences, yielding empirical insights about the arts for 
the benefit of arts and non-arts sectors alike. 



10Research Grants in the Arts

Research Project/Study Areas
• Factors that enhance or inhibit arts participation or arts/cultural assets

• Detailed characteristics of arts participation or arts/cultural assets, and 
their interrelationships

• Individual-level outcomes of arts participation

• Societal or community-level outcomes of arts/cultural assets



11Research Grants in the Arts

Eligible applicants are:
• Nonprofit, tax-exempt 501c3 

organizations, 
• Units of state or local government, 

or
• Federally recognized tribal 

communities or tribes
• This may include, but is not limited 

to, colleges and universities

Applicants must have:
• Completed 3 years of operating 

history prior to the deadline
• Must be in compliance with 

reporting requirements for 
previous awards

Application Limits
• Ability to apply more than once
• Can apply to other grant categories



12Research Grants in the Arts

Award Information
• Grants generally will range from $10,000 to $100,000

• No grants will be made below $10,000

• All grants require a 1 to 1 nonfederal cost share (cash and/or in-kind, third 
party contributions)
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To support a randomized controlled trial examining the arts' ability to 
improve health, resilience, and well-being in individuals with chronic 
health conditions. Cleveland Clinic

To support a study of the underlying mechanisms by which music may 
improve motor function in adults with Parkinson's disease. Iowa State 
University

To support a randomized controlled study examining the impact of 
music education on behavioral and neurophysiological pathways for 
academic performance. Play on Philly

Example Research Grants in the Arts Projects



14NEA Research Labs

Transdisciplinary partnerships 
in one of three areas:

• The Arts, Health, and 
Social/Emotional Well-Being

• The Arts, Creativity, Cognition, 
and Learning

• The Arts, Entrepreneurship, and 
Innovation

https://www.arts.gov/initiatives/
nea-research-labs

https://www.arts.gov/initiatives/nea-research-labs


15NEA Research Labs

Each NEA Research Lab must include these activities:
1. Design and publish an evidence-based research agenda
2. Plan and implement a keystone study, or a series of studies
3. Produce at least one research report for each research study
4. Provide ad hoc analyses or fulfill information requests concerning the NEA 

Research Lab’s research agenda
5. Disseminate study findings, research products, data, tools, or services to 

other researchers, arts practitioners, and the general public



16NEA Research Labs

Arts Endowment Project Director responsibilities

• Work with the Lab to refine the details and schedule of all project 
components throughout the period of performance

• Make recommendations on, review, and/or approve various aspects of 
the program throughout the period of performance



17NEA Research Labs

Eligibility
• US institution of higher education

• Nonprofit tax exempt 501c3 US organization with a three-year history 
of commissioning and conducting research in the behavioral or social 
sciences, and communicating research findings and policy implications 
through reports and/or convenings

• Has not received an NEA Research Lab award in the past



18NEA Research Labs

Application Requirements
• Partnership with a nonprofit arts organization
• Two or more research specialties represented on the project team
• Must be in compliance with reporting requirements for previous awards

Application Limits
• Ability to apply more than once
• Can apply to other grant categories



19NEA Research Labs

Award Information
• Up to $150,000

• All applications require a 1 to 1 
nonfederal cost share

• Cost share may be any 
combination of cash and/or in-
kind, third-party contributions

Period of Performance
• 12-24 months

Subsequent Awards
• Up to 4 times

• May turn into grants
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Application to Award Timeline

How to Apply

Part 1: 
Submit SF-

424 on 
Grants.gov

Part 2: 
Submit on 
Applicant 

Portal

Panel 
Review

Artistic excellence
Artistic merit

National 
Council on 

the Arts 
meeting

Award 
notification

[Late Mar.] [Early April] [June-July] [Oct.] [Nov.]



21How to Apply

• Read the guidelines and Part 2 instructions
• Applicant Resources on our website
• Work with your partners
• Check in with your office of sponsored programs or development office
• Remember the review criteria 
• Start early!
• If you don’t succeed, talk to us
• Panel service opportunities
• Contact us with questions nearesearchgrants@arts.gov

mailto:nearesearchgrants@arts.gov


22Research Grants in the Arts NEA Research Labs
Deadline March, annually March, annually

Award Type Grant Cooperative agreement

Eligibility 501c3 non-profit organizations, units of state or local 
government, federally recognized tribes/tribal communities. 
Three-year history of operations. May include colleges and 
universities.

U.S institutions of higher education, or 501c3 non-profit 
organizations with a three-year history of conducting and 
communicating research and have not received a Labs award 
before. 

Award Amounts $10,000-$100,000 award, with 1:1 match Up to $150,000 award, with 1:1 match

Project Type Discrete Research Study or Studies Research Agendas (keystone research study or studies + strong 
emphasis on other research-adjacent activities)

Project Staff One or more key personnel At least two personnel from different research specialties

Partnerships No requirements At least one nonprofit arts partner

Application Limits Can apply more than once Can apply more than once, but cannot receive more than one 
new award across the lifetime of the Labs initiative.

Period of 
Performance

Up to three years, no option for non-competitive renewal Initial 12-24 month award, with option for up to 4 subsequent 
non-competitive renewal awards

Contact: nearesearchgrants@arts.gov Apply: www.arts.gov/grants/research-awards

mailto:nearesearchgrants@arts.gov


GETTING IN TUNE WITH
NIH FUNDING
Tom Cheever1, Bob Riddle1, Laura Thomas2

1National Institute of Neurological Disorders and Stroke

2National Institute of Env ironmental Health Sciences

July 29, 2021

thomas.cheever@nih.gov
riddler@nih.gov
laura.thomas@nih.gov

mailto:Thomas.cheever@nih.gov
mailto:Riddler@ninds.nih.gov
mailto:laura.thomas@nih.gov


TODAY'S 
GOALS

Give a brief overview of how of the NIH 
solicits, reviews and awards research 

application

Discuss strategies for a successful 
application

•Provide an insider’s guide to study 
sections

•Highlight resources and opportunities 
for music and health researchers



NIH'S MISSION IS TO 
SEEK FUNDAMENTAL 
KNOWLEDGE ABOUT 

THE NATURE AND 
BEHAVIOR OF LIVING 

SYSTEMS AND THE 
APPLICATION OF THAT 

KNOWLEDGE TO 
ENHANCE HEALTH, 

LENGTHEN LIFE, AND 
REDUCE ILLNESS AND 

DISABILITY.

• Successful applications are most often 
research-based and hypothesis-driven:

• Basic research can be focused on 
fundamental processes or disease-based

• Applied research can be translation and/or 
clinical

• Many proposals using human subjects are 
defined as being clinical trials by the NIH
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A FEW THINGS TO REMEMBER 
ABOUT THE NIH

27 Institutes & 
Centers (IC) 

have different 
missions & 

priorities

Each IC has a 
different budget 

and pay plan

The Office of the 
Director (OD) 
oversees and  
funds many 

trans-NIH 
programs (e.g. 
Common Fund)

Many Trans-NIH 
workgroups 
coordinate 

special areas of 
research (Sound 

Health/Music 
and Health)



THE SUCCESSFUL GRANT 
APPLICATION

• Significantly advances our understanding in an important 
area of biomedical science

• Novel, potentially impactful research

• Hypothesis-driven

• Specific aims well-defined and conceptually linked

• Experimental design is clear, logical and rigorous

• The rigor of the prior research drive the hypothesis 

• Expertise and feasibility is appropriate and documented

• Budget is reasonable and justified



THE 
UNSUCCESSFUL 

GRANT 
APPLICATION

• Lack of new or original ideas

• Diffuse, superficial, or unfocused 
research plan (poorly written)

• Lack of knowledge of published 
relevant work

• Lack of experience in the 
essential methodology

• Lack of statistical expertise/poor 
study design

• Uncertainty concerning future 
directions



AN APPLICATION’S JOURNEY
Principle

Investigator
Your Institution National Institutes of Health

Center for Scientific Review

Initiates
Research
Idea

Conducts
Research

Submits Application

Allocates Funds

Assign application to 
Study Section &  Institute/Center

Evaluates for Scientific Merit

Evaluates for Mission Relevance
(and sometimes priorities)

IC Advisory Councils and Boards

Institute Director

Recommends Action

Takes final action for NIH Director

Institute/Center (IC)

Study Section
Writes 
applicatio
n



R SERIES 

R01-”primary research”

•4-5 years

•Based on prior research

•Significance, innovation 
and approaches key

•Not all inst itutes allow 
clinical research

R21-”exploratory”

•Two years, 275K total

•Preliminary data not 
required

• Innovation stressed

•Not all inst itutes allow 
clinical research

•R61/R33 ”phased”

•Up to 5 years total

•R61: supports innovative 
exploratory and 
development research 
activit ies

•R33: builds on results of the 
R61

•Milestone driven

•not all inst itutes allow 
clinical research



THREE KEY 
NIH 

CONTACTS

• Program Director (PD) or Program Officer (PO)

• assist applicants, develop initiatives, 
review progress reports, approve 
funding

• Scientific Review Officer (SRO)

• organizes review of applications 
(study sections), write summary 
statements

• Grants Management Specialist (GMS) 

• Works with institutions and finalized 
awards

• Assures compliance with regulations of 
grants, recipe of documents



HOW (AND WHEN) MIGHT 
CONTACTING A PROGRAM DIRECTOR 

BE HELPFUL?

•Mission relevance to specific IC

•discuss research plan

•special initiatives

Prior to 
submission:

• Discuss summary statement

• Discuss likelihood of funding

After 
Review:



FUNDING DECISIONS

• Funding fundamentals:

• ICs fund grants to a given level  based on a percentile 
(pay line) and/or based on strategic plans and priorities

• FOAs may fund differently from the pay line but often 
have similar success rates

• Early-Stage Investigators (ESIs)-often have a better pay 
line for R01s

• Researcher initiated-awards constitute most of the 
research funded by the NIH



NIH & IC WEBPAGES ARE THE BEST SOURCES FOR INFORMATION & GUIDANCE
(…NIH.GOV)



What Is The NIH Currently Funding?

reporter.nih.gov



What ICs Might Fund My Research and What Study 
Section Might Review My Application (and What 

Program Directors Might Be Good To Email)?
reporter.nih.gov/matchmaker



Matchmaker: Information on Research, Reviews and IC Interests



Finding Funding 
Opportunities and Study 
Sections

Goals: How to find the “right” funding opportunity and 
“right” audience (study section) for your application



Finding Funding Opportunities

• Every application submitted to the NIH is submitted under a 
Funding Opportunity Announcement (FOA)
– Several flavors of FOAs – PA, PAR, PAS, RFA

• The FOA has all kinds of important information like: which NIH 
ICs are participating, receipt dates, budgets, instructions and 
review criteria, NIH program officer contacts, and more

• How to find FOAs:
– NIH IC Websites
– Google (but watch out for expired FOAs)

• Hint: The first set of numbers in FOA designations is the year (e.g. PA-18-
111 was issued in 2018

– NIH Guide to Grants and Contracts
https://grants.nih.gov/funding/searchguide/index.html

https://grants.nih.gov/funding/searchguide/index.html


Why does this matter?

• Non-responsive applications to an FOA can lead to 
withdrawal prior to review

• Submitting an application to an FOA without a 
participating IC with mission aligned to your 
application can lead to withdrawal prior to review or 
low funding likelihood

• Having an idea of who will be reading your 
application can help you write to the audience

– Contacting a program officer at a relevant NIH IC is often a 
good place to start



Funding Opportunity Announcements

• Every grant mechanism (e.g. R01, F32, etc) has it’s own FOA, often 
several

• “Parent” FOAs
– For investigator initiated topics
– Most commonly used type of FOA (Parent R01, Parent F32, etc)
– Often reviewed by the Center for Scientific Review (CSR)

• Other FOAs
– For NIH-solicited applications, generally on specific topics

• Examples: Certain kinds of Clinical Trials, Centers, Regenerative Medicine, Pain, 
Music and Health

– Often (but not always) reviewed by the ICs themselves
– Your chances are not necessarily better (or worse) with these kind of 

announcements - it all depends. Reach out to scientific contacts listed.



How to Read an FOA



How to Read an FOA



How to Read an FOA



How to Read an FOA



Finding the Right Study Section

• ~200 standing study sections in CSR

• Many ad hoc Special Emphasis Panels or 
“SEPs” as well

• Also study sections convened by ICs

• Look in section V.2 of the FOA to see if the 
panel will be convened by CSR or an IC

• If CSR, can get some ideas from the CSR 
“Assisted Referral Tool”



Assisted Referral Tool (ART)

• art.csr.nih.gov/ART/selection.jsp

art.csr.nih.gov/ART/selection.jsp


Assisted Referral Tool



Start Writing!

Goals: Funding Opportunities, Instructions, 
General Guidance



Application Instructions

• Instructions in any notice (like a NOSI) supersede FOA instructions 
which supersede the standard NIH application instructions

• Standard NIH Application Instructions (called SF424 R&R) fill in the rest
https://grants.nih.gov/grants/how-to-apply-application-guide.html

https://grants.nih.gov/grants/how-to-apply-application-guide.html


Human Subjects or Clinical Trials?

• Conducting NIH-defined Human Subjects Research?
– Use NIH Human Subjects Questionnaire found here: 

https://humansubjects.nih.gov/questionnaire

• Conducting an NIH-defined Clinical Trial?
– Some information here: https://grants.nih.gov/policy/clinical-

trials/definition.htm

– Highly recommend talking to a program officer if you have 
questions

– Critical for applying to an appropriate FOA in many cases

– One way to think about it – is the intent of your study to 
change something biological in a person up or down?

https://humansubjects.nih.gov/questionnaire
https://grants.nih.gov/policy/clinical-trials/definition.htm


General Guidance

• Start as early as possible 

• Have mentors, peers, colleagues critique the full proposal
– Crucial for seeing if what’s in your head is what’s in the application

• Write for the reviewers as your audience, not for yourself
– Aim for easy reading – well organized, easy to follow, avoid jargon
– Important consideration: Not every reviewer will be an expert in all 

parts of your application
– Pictures/diagrams and a perfect specific aims page go a long way 

when reviewers are scrolling through applications at the review 
meeting

– Follow application instructions, use captions, have clear labels, 
don’t give reviewers anything to pick on



Don’t Forget to Include:

• Discussion of expected outcomes, potential pitfalls, alternative approaches

• Discussion of Rigor and Reproducibility
– Including discussion of scientific premise, power analyses where applicable, 

statistical analysis plans, blinding where relevant, etc
– https://grants.nih.gov/reproducibility/index.htm

• Discussion of relevant biological variables including sex
– Doesn’t necessarily mean you need to be powered for both sexes (unless you’re 

doing sex differences research)
– https://grants.nih.gov/grants/peer/guidelines_general/SABV_Decision_Tree_for_

Reviewers.pdf

• Data and Resource Sharing Plan, Authentication of Key Research Resources 
Plan
– Generating a new animal model or reagent? Generating genomic data? 
– https://grants.nih.gov/policy/sharing.htm

https://grants.nih.gov/reproducibility/index.htm
https://grants.nih.gov/grants/peer/guidelines_general/SABV_Decision_Tree_for_Reviewers.pdf
https://grants.nih.gov/policy/sharing.htm


References

https://grants.nih.gov/grants/Rigor-
and-Reproducibility-Chart-508.pdf

• Vertebrate Animals?
• https://olaw.nih.gov/guidance/

vertebrate-animal-section.htm
• Human Subjects?

• Follow application instructions 
and additional help below:

• https://grants.nih.gov/poli
cy/humansubjects.htm

• https://grants.nih.gov/poli
cy/clinical-trials/new-
human-subject-clinical-
trial-info-form.htm

https://grants.nih.gov/grants/Rigor-and-Reproducibility-Chart-508.pdf
https://grants.nih.gov/policy/clinical-trials/new-human-subject-clinical-trial-info-form.htm
https://grants.nih.gov/policy/humansubjects.htm
https://grants.nih.gov/policy/clinical-trials/new-human-subject-clinical-trial-info-form.htm


National Institutes of Health • U.S. Department of Health and Human Services

Understanding the NIH Grant 
Peer Review Process

July 29, 2021

Laura Thomas, Ph.D. laura.thomas@nih.gov

Scientific Review Officer
Division of Extramural Research and Training
National Institute of Environmental Health Sciences



Review Outline:

1. How your application is reviewed.

2. What happens at a review/study section meeting?

3. How to read your Summary Statement.

4. What makes a competitive grant application?

5. Resources.



How is your Application Reviewed?

Check the Funding Opportunity Announcement (FOA)!!



Main Review Criteria

• Overall Impact:

– Assessment of the likelihood for the scientific project to exert a sustained, 
powerful influence on the research field, in consideration of the 5 Scored 
Review Criteria and Additional Review Criteria, if relevant.

Overall 

Impact  

Score     

2. Investigator(s)

1.Significance

3. Innovation 4. Approach

5. Environment

Add’l Review 

Criteria

Budget Resource Sharing Plans
Select Agent Research Authentication of Key Bio or Chem Resources



Criterion Score Impact on Final Score



Review Meetings

• Each standing study section has ~12-22 regular members, plus 
temporary reviewers from the scientific community.

• SEPs can be smaller or larger.

• Number of applications reviewed depends on number received 
and if all applications are being discussed.

Meeting formats:
1) In person
2) Telephone
3) Online asynchronous
4) Zoom

YouTube: “NIH Peer Review Revealed” for a mock study section
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Range:  3 to 5

Average:  3.6

Priority Score:  36

Final Scoring
Percentile Score

1 10 

1 14 

1 16 

2 17 

3 18 

6 20 

7 21 

10 23 

13 26 

14 27 

14 27 

15 29 

17 30 

17 31 

17 32 

17 33 

17 35 

19 37 

19 37 

21 39 

21 40 

23 43 

24 44 

26 45 

Percentile:  18
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Priority Score:  36

Summary 
Statement

Percentile:  18

Rev 1:  Write write write write
write write write write write
write write write write write

Rev 3:  Write write write write
write write write write write
write write write write write

Rev 2:  Write write write write
write write write write write
write write write write write

SRO Summary:  
Write write 
write write write
write write write
write write
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1 3

SRO
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Next Review

Conflict



How to read your Summary Statement

• Scores for each review criterion (scale of 1-9)

• Critiques from assigned reviewers

• Administrative notes (if any)

• If application is discussed you will also have:

– Overall impact/priority score and (sometimes) percentile ranking

– Summary of review meeting discussion (written by Scientific 
Review Officer)

– Budget recommendations



https://www.niaid.nih.gov/sites/default/files/1-R01-AI121500-01A1_Gordon_Summary-Statement.pdf



Resume and Summary of Discussion

https://www.niaid.nih.gov/sites/default/files/1-R01-AI121500-01A1_Gordon_Summary-Statement.pdf



Written Reviewer Critiques

https://www.niaid.nih.gov/sites/default/files/1-R01-AI121500-01A1_Gordon_Summary-Statement.pdf



What makes a competitive grant application?

• Hole it will fill in the field (Significance). Why this research is needed now.

• Strong Investigators and collaborators that cover all areas of expertise needed to complete the 

research.
– Publication records of achievement/expertise.
– Evidence of collaboration.
– If Multi-PI plan, clearly justified and delineated role for each PI.

• Clear, detailed, and justified (with preliminary data, background material/pubs) scientific approach 
(Approach).

– Use most if not all allotted page limits. But use it wisely, make it easy on the eyes, etc.
– Specific Aims on one page. (Specific Aim 1, Specific Aim 2….).
– Be mechanistic, not descriptive.
– Be realistic for the time period/mechanism of the grant (not over/under ambitious).
– Write for a broader audience than you might expect, whole review panel are not experts.

• New methods, population, application, etc. (Innovation)

• Appropriate laboratory space/equipment (Environment)
– Appropriate Letters of Support from all involved parties.



NIH Resources
All About Grants podcast: 
https://grants.nih.gov/news/virtual-learning/podcasts.htm

NIH Grants YouTube Channel:
https://www.youtube.com/user/nihgrants

NIAID Sample Grant Applications and Summary Statements:
https://www.niaid.nih.gov/grants-contracts/apply-grant

Center for Scientific Review:
https://public.csr.nih.gov/ForApplicant

Office of Extramural Research:
https://grants.nih.gov/grants/about_grants.htm

https://grants.nih.gov/news/virtual-learning/podcasts.htm
https://www.youtube.com/user/nihgrants
https://www.niaid.nih.gov/grants-contracts/apply-grant
https://public.csr.nih.gov/ForApplicant
https://grants.nih.gov/grants/about_grants.htm


If Your Application is not Funded…

• Very few get funded on their first attempt

• One chance for a resubmission of this application, but *unlimited chances 
for an idea

• Talk to your Program Officer, they likely listened to the review if 
application was discussed and can help interpret the summary statement

• Revise and resubmit? Odds are generally better when you resubmit vs. 
send in as a new application (but it depends)

• Respect reviewer critiques. Acknowledge their efforts, and address 
critiques as best you can in Introduction

• Keep other potential funding sources in mind as well



Tips for Resubmission

• Very few get funded on their first attempt

• One chance for a resubmission of this application, but 
*unlimited chances for an idea

• Respect differences in scientific opinion

• Resubmit when you have addressed all concerns

• Craft the introduction

• Update references 



Music and Health Links/Resources

• NIH Sound Health Page
– https://www.nih.gov/research-training/medical-research-

initiatives/sound-health

• Currently Active Music and Health FOAs
– https://grants.nih.gov/grants/guide/pa-files/par-21-

100.html
– https://grants.nih.gov/grants/guide/pa-files/par-21-

099.html
– https://grants.nih.gov/grants/guide/pa-files/PAR-20-

266.html

• Sound Health Network Page(s)
– https://soundhealth.ucsf.edu/funding-opportunities

https://www.nih.gov/research-training/medical-research-initiatives/sound-health
https://grants.nih.gov/grants/guide/pa-files/par-21-100.html
https://grants.nih.gov/grants/guide/pa-files/par-21-099.html
https://grants.nih.gov/grants/guide/pa-files/PAR-20-266.html
https://soundhealth.ucsf.edu/funding-opportunities
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